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H-IMPACT
The H-Impact program is an international program that gives participants the chance to develop specific
skills, gather necessary knowledge & work on their personal development/mindset to make an impact on
real-life challenges within healthcare. Do you want to make a difference & create impact? You can apply
by signing up for one of the challenges.

WHAT IS H-IMPACT?
H-impact is a 12-week international program that teaches innovation and
entrepreneurial skills in the health care sector. The program consists off 2 onsite weekends and 10 weeks of online modules, assignments and a team
challenge to work on in between.
During the program participants will apply their newly gained knowledge and
skills on the industry challenge which they will tackle as a multidisciplinary
team. While building an innovative solution, they go through the process of
ideation, prototyping and testing, leading to their business model and go-tomarket strategy. All of this with a focus on the health care ecosystem.

WHY THIS PROGRAM?
The program builds the innovative, entrepreneurial and intrapreneurial skills
that are necessary to solve the challenges our health care sector faces today
and in the future. Health organizations are desperately looking for staff that
understands the process of bringing new solutions and technologies to the
market. This program combines a focus on those skills and the specifics of
the health care sector.

who want to have an extra advantage when applying for a job, for
entrepreneurs who want to start their business in healthcare and for
employees who want to strengthen their intrapreneurial and innovative
skills.

WHO CAN PARTICIPATE?
The program is designed for;
Master students
Phd’s or researchers
Professionals
Entrepreneurs
Participants from different international backgrounds (engineers, IT experts,
therapists, management,…) can apply for the program.
PRIOR KNOWLEDGE
Participants don’t need any prior knowledge concerning innovation,
entrepreneurship or the health sector. The program starts with the basics and
helps participants who do have prior knowledge to convert this knowledge to
the specifics of the health care sector.

H-impact is ideal for people from different backgrounds who want to work in
the healthcare sector, for master students, recent graduates or researchers
Application deadline
31 July 2019
Early Bird discounts
Available before 1 July
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CHALLENGES
1.
2.
3.
4.

All cases are real-life challenges coming from
partners within health care. During the H-impact
program participants use these challenges as cases
to build the necessary knowledge, skills & attitudes
in order to create solutions with impact.

Active Ageing
Burn Out
Cancer
Obesity

THE CHALLENGES
Participants have to pick a challenge when they apply for the H-impact
program. They will be working on this challenge, in team, during the whole
program, receiving additional knowledge, building skills, attitude and
creating solutions with impact.
ACTIVE AGEING
We all live longer nowadays. And that’s great because it gives us more time
to enjoy ourselves. But with old age come many challenges. In Ghent over
30% of people aged 65 or older admitted to feeling lonely most of the time.
That’s why we need to start developing new ideas on how to solve this, and
leverage new and emerging technologies to create a lasting impact.
BURNOUT
The amount of young adults suffering from burnout is increasing… rapidly. It’s
probably one of the most talked-about syndromes of this time, but still no
solution has been found. That’s why we need to start developing new ideas
on how to solve this, and leverage new and emerging technologies to create
a lasting impac.t.
CANCER
Cancer is one of the most researched diseases today. And yet there is no
complete cure. We need to start developing new ideas on solutions and on
how to improve the quality of life of cancer patients, using new technologies
& looking for ways to create a lasting impact.
OBESITY
One of the big challenges within health care is obesity, a hot topic with lots
of influence on our lives. New ideas can help solve this challenge and
improve the quality of life for people suffering from obesity, as well as create
an impact on our health care.
Application deadline
31 July 2019
Early Bird discounts
Available before 1 July

PARTNERS
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HOW THE PROGRAM IS ORGANIZED
The program exists of a kick-off weekend and closing weekend, both
organized in Belgium. In between these weekends there is a 10 week online
module where you participate & collaborate online.
KICK-OFF WEEKEND
During this on-site weekend (27-29 September 2019) the participants will
meet eachother and get all the needed information & coursematerials to
start the program. The detailed program will be provided before the start of
the weekend.
Topics that will be addressed:
− exploring the challenge
− teambuilding
− Design Thinking & Lean startup
− ideation
− being an entrepreneur/intrapreneur in the health care ecosystem
*topics still subject to change

10 WEEKS OF ONLINEMODULES
At the start of every module the participants get the necessary learning
materials & the assignments. Participants choose when and how long they
take to review the materials & when they meet with the rest of their team
online, before the deadline of the module. All necessary onlineplatforms are
provided by the H-impact program.
Topics that will be addressed:
− user-centered design & value proposition
− the health playing field
− prototyping
− validation & lean startup
− business model, differentiation & IP
− life cycle management
− regulation CE/FDA, clinical trials, data & GDPR
− financing/viability
− go-to-market strategy
− pitching/storytelling
*topics still subject to change

CLOSING WEEKEND
The program ends with another on-site weekend (13-15 December 2019),
where the participants will meet and share ideas. They will also pitch their
solution to the challenge in front of a professional jury and will be informed
about their options after the program.
Topics that will be addressed:
− group reflection
− interaction between groups
− practise pitching
− pitch in front of professional jury
− what after the program & how to continue
*topics still subject to change

Application deadline
31 July 2019
Early Bird discounts
Available before 1 July

Coaching
During the 10 weeks of online-module participants will get online-coaching
from Ghent University. The coaches will coach the participants on their
process as well as their product/solution.
Mentorship
Every team will get mentorship from an expert within the health care
ecosystem. The matchmaking between participants and mentors will be
based upon the chosen challenge and solution the participants come up with.
These mentors will be challenging the teams on taking their ideas to the next
level and will reflect with them on validity & usability within the field. They
can provide lots of support, tips & network for the participants to use creating
their solution, business model and even go-to-market-strategy.

PEDAGOGICS
WAT
IS ANDERS IN EEN SCHAKELJAAR DAN IN EEN PROFESSIONELE
The program uses a selection of the best onlinepedagogical methods at
BACHELOR?
hand, varying from onlineclasses, knowledgeclips, videos, workshops,
co-creation sessions, team meetings, coaching, mentorship from experts
within health care, Q&A-sessions, inspiring sparks, …

INTERNATIONAL KNOWLEDGE
Being an international program, participants, speakers & teachers
with different international backgrounds will join, using knowledge
& experience from all over Europe.
This also means that the main language of the program is English.

ONLINE PART
The H-impact program has a lot of flexible options so that participants
can combine the program with a job or other studytrack. It provides a
personal program where participants get the specific information &
learning materials, depending on their challenge, level of knowledge &
personal development.

WHAT AFTER THE PROGRAM?
With the skills, knowledge & mindset that participants learn during
the program they have different career options;
− Participants can start their own start-up based on the idea and
model they have worked on during the program. They get
access to acceleration-programs offered by the partners of the
program, receiving support and guidance in their further
developments.
− Participants can continue as an intrapreneur within health
organizations, developing new idea’s, creating impact &
improving health care.

NEED-BASED
The online part of the program provides a need-based approach, where
participants get different materials and support depending on their
personal needs, development & the idea’s that will be developing.

Visit the website for more information
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SELECTION PROCESS
The application deadline is 31 July 2019.
Participants can apply for the program by submitting an
application form on the Website. Selections will be made before
the start of the program and include in a few steps.
STEP 1
Participants submit their application on the website
STEP 2
They receive additional details on the required info to complete
their application
STEP 3
The participant completes his/her application
STEP 4
We make a selection based on the following criteria
− Motivation
This is the most important criterium.
− Background
We will make teamselections based on background,
matching profiles & the preferred challenge. Therefore we
will evaluate participants backgrounds.
− Fluency in English
The program, main language is English. The level of English
of the participants needs to match the program.
Participants don’t need a perfect level, but enough to follow
the courses and participate in the workshops & teamwork.
STEP 5
The participant gets feedback on his/her application.

More information about the selection process is available on the
website.
www.h-impact.be

Early bird
deadline
30 June '19

Final
Application
deadline
31 July '19

Feedback
selection
process
01 Sep '19

Kick-off
weekend
27-29 Sep '19

10 weeks of online
modules
30 Sep- 13 Dec '19

Closing
weekend
13-15 Dec '19

APPLY
To apply for the program you submit the applicationform on
the website www.h-impact.be
By submitting this form you agree with all prices, terms &
conditions of the program, more information on the website.
START OF THE PROGRAM
The program starts with the kick-off weekend on 23-25
September 2019.
Applications to enter the program need to be submitted
before 1 August 2019.
PARTICIPANT FEE
Participants can enter the program with a regular or an
extended ticket. Detailed pricing-options & discounts on the
website.
Early bird tickets available before the 1st of July
SHOLARSHIPS
Scholarships for students are available, more information on
the website.
MORE INFO
For more information please visit the website.
CONTACTINFO
Contactform on the website or you can contact our project
manager directly.

Ellen Bruyninckx
Project manager H-impact
Ellen.bruyninckx@ugent.be

Visit the website
for more
information

THIS PROGRAM IS AN INTERNATIONAL PROGRAM FROM
GHENT UNIVERSITY – DO!
SUPPORTED BY EIT HEALTH

EIT Health is a network of best-in-class health innovators
backed by the EU. We deliver solutions to enable European
citizens to live longer, healthier lives by promoting
innovation. We connect the right people and the right topics
across European borders, so that innovation can happen at
the intersection of research, education and business – for
the benefit of citizens.

For more information or to apply for the program, please
visit the website

www.h-impact.be

DO! – Ghent University
Jozef Kluyskensstraat 31
9000 GENT
BELGIUM
www.h-impact.be
www.durfondernemen.ugent.be
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